BAO CAO KET QUA HOAT BONG SAN XUAT KINH DOANH NAM 2008 ,
KE HOACH SAN XUAT KINH DOANH VA BDAU TU XDCB NAM 2009
CONG GOP CUA CONG TY €O PHAN VIEN THONG THANG LONG
Hoi ddng quan tri Cong ty C6 phan Vién thong Thing Long trinh Bai hdi dong cd
dong Béo céo tong két két qua thuc hién ké hoach sin xudt kinh doanh, dau tu xay dwng co
ban nam 2008 va Ké hoach nam 2009 clia Cong ty nhu sau:

PHAN I: BAO CAO KET QUA HOAT BONG SAN XUAT KINH DOANH VA
TINH HINH TAI CHINH NAM 2008

1. K&t qua thuc hién ké hoach San xuat kinh doanh nam 2008:

DBon vi tinh: Triéu dong

N&m 2008

Thire % thic hién
TT Chi tiéu hién nam % thuc 2008/2007

2007 Ké& hoach | Thuc hién | hién/ ké

hoach
1 | Téng doanh thu 177.771 | 174900 | 134.203 77 76
2 {‘h‘ﬂé”h“a” truoc 8378| 11.720| (52.519) (448) (629)
3 | Loi nhuén sau thué
Cong ty deo nhan 6.919 7580 | (52.519) (693) (759)

4 | C6 tirc (%) 6 6

Mot s6 nguyén nhan chi yéu anh hudng dén tinh hinh thuc hién ké hoach san xuat
kinh doanh nam 2008 cla Cong ty:

v Do khuing hodng tai chinh: Cubi nam 2007 va nam 2008, khing hoang kinh té
trén thé gi¢i va khu vuc c6 anh huéng sau rong dén nén kinh té Viét Nam, | am gidm dau tu,
tiéu dung; céc Iinh vic hoat dong ctia nén kinh t€ déu giam sat, trong dé linh virc vién thdng
bi anh hudng nang né.

v' Thiéu von san xuat kinh doanh: Trong ndm, do Cong ty tiép tuc dau twv xay
dwng co ban cong véi doanh thu bi thu hep, kha ning huy dong vay von han ché dan dén thiéu
vOn tram trong.

v San pham thay thé: Sy chuyén huwéng cla thi truong tir st dung cap dong sang
cap quang cang khién cho Cong ty gap kho khan, trong khi dé dén Quy 1\V//2008 day chuyén
cép quang mai tién hanh chay tht, hiéu chinh, thanh pham chwa dugc nhu mong doi.

v" Thi trudng canh tranh ngay cang khoc liét: Cac ddi thd canh tranh dau tw, nang

cao cong suat, da dang hoa san pham, ha gia thanh trong khi nhu cau thi trvdng ngay cang
gidm sat.



v/ Cong tac quan ly phan tan: Trong ndm, do Cong ty tap trung cho qua trinh dau
tw va quyét toan XDCB nén anh hwdng dén cong tac quan ly diéu hanh san xuét kinh doanh
noi chung.

v’ Tap thé CBCNV trong Cong ty chua thuc sy doan két, dong 1ong khic phuc kho
khan.

v' Day chuyén dau tu cham hoan thanh, cong suat san xudat thap: Qua trinh dau
tw clia Cong ty day dua kéo dai dan téi cac chi phi kém theo |¢n, cac day chuyén hoat dong
cam chirng tham chi gan nhw khdng hoat dong (day chuyén cap quang, day chuyén cap dién)
khién cac chi phi san xuat I¢n dac biét 1a chi phi khau hao, nhan cong...

v’ Céc chi phi san xuéat vuwgt dinh mic Ién, day chuyén hoat dong kém 6n dinh:
Khau k¥ thuat va quan ly san xuét con yéu kém, chwa dap (rng yéu cau dat ra, gia thanh san
Xuat cao, &nh huéng dén két qua san xuét kinh doanh ctia Cong ty.

v Chi phi dau vao bién dong I&n: Bau ndam 2008, hang ton kho ctia Cong ty rat Ién
(ton kho 179 ty dong) voi gia cao, dac biét la day dong ton hon 33,4 ty dong voi gia mua
khoang 140.000 dong/kg nhung trong nam 2008 gia dong gidm chi con tir 60.000 dong -
82.000 dong/kg, ton cac vat tw: Bang nhom, bang myla quéa khé hon 8 ty dong khong thé dung
san xudt hay ban duoc ... gay rat nhiéu khé khan cho Cong ty trong qua trinh san xuat, tiéu thu
thanh pham. Dan t6i gia thanh san xudt clia Cong ty cao hon gia ban; cang ban hang cang | 6.
Cubi nam, Cong ty phai Iap du phong gidm gia hang tén kho gan 14 ty dong.

v' Anh hwéng tr viéc thwe hién clia nam trude: Nhw da trinh bay & muc trén,
ngoai viéc nguyén vat liéu ton kho voi gia cao thi viéc chon mua vat tv véi s6 luong 16n,
trong khi Cong ty dang rat kho khan vé von luu dong, khdng di kha nang thanh toan cho nha
cung cdp dan toi chi phi |4 vay tang cao. Ngoai ra, ndm 2008 phai phan b mot s6 chi phi ton
dong tlr cac nam trudc.

2. M6t s chi tiéu tai chinh co ban vatinh hinh tai sdn ngudn vén nam 2008:

2.1. M6t so chi tiéu tai chinh co ban:

TT Chi tiéu D\%” N&m 2007 | N&m 2008

1 | Cocau tai san
- Tai san ngan han/Téng tai san % 74,92 33,29
- Tai san dai han/Téng tai san % 25,08 66,71

2 | Co cau ngudn von
- No phai tra/Téng ngudn von % 34,27 23,88

- Ngudn von cht s& httu/ Tong ngudn von % 65,73 76,12

3 | Khad nang thanh toan




- Kha nang thanh toan nhanh lan 0,06 0,05

- Kha nang thanh toan hién hanh lan 2,19 7,27
4 | Ty suat lgi nhuan

- Ty suét loi nhuan sau thué/Téng tai san % 1,97 (25,78)

- Ty suét lgi nhuan sau thué/Doanh thu thuan % 3,89 (39,13)

- Ty suét lgi nhuan sau thué/Nguén vén chdi so hitu | % 3,00 (33,86)

2.2. Tinh hanh tai sdn ngudn von tai ngay 31/12/2008:

Bon vi tinh: dong

CHITIEU 31/12/2008 01/01/2008
A.TAI SAN
I. TAl SAN NGAN HAN 67.826.454.180 |  262.887.556.386
1. Tién vacéc khoan tvong duong tién 508.275.559 7.005.456.357
2. Céc khoan dau tu tai chinh ngan han
3. Céc khoan phai thu ngén han 17.799.078.811 68.627.898.324
4. Hang ton kho 45.609.266.385 |  178.838.980.187
5. Tai san ngan han khéc 3.909.833.425 8.415.221.518
I1. TAl SAN DAl HAN 135.929.214.451 87.996.910.185
1. Céc khoan phai thu dai han
2. Tai san ¢6 dinh 134.823.806.453 84.579.045.215
- Tai san ¢6 dinh hitu hinh 122.127.138.053 40.829.167.185
- Tai s&n ¢6 dinh vo hinh 10.709.829.919 11.098.269.345
- Chi phi xay dvng co ban d& dang 1.986.838.481 32.651.608.685
3. Bat dong san dau tw
4. Céc khoan dau tu tai chinh dai han 10.000.000 10.000.000
5. Tai san dai han khéc 1.095.407.998 3.407.864.970
TONG CONG TAI SAN 203.755.668.631 350.884.466.571




B. NGUON VON

[11. No phai tra 48.646.778.099 120.257.382.006
1. No ngén han 34.245.107.297 120.257.382.006 |
2. No dai han 14.401.670.802

IV.VON CHU SO HO'U 155.108.890.532 |  230.627.084.565
1. Von cha s& hiru 154.546.281.768 229.628.607.303
- V6n dau tv clia chi s¢ hiru 100.000.000.000 100.000.000.000
- V6n gop hgp dong HTKD 19.003.126.290
- Thang dw von cd phan 91.000.000.000 91.000.000.000
- Quy dau tu phat trién 11.718.534.049 11.718.534.049
- Quy dv phong tai chinh 988.208.710
- Loi nhuan chuwa phéan phdi (48.172.252.281) 6.918.738.254
2. Nguon kinh phi va cac quy khéac 562.608.764 998.477.262
- Quy khen thuwéng, phuc loi 562.608.764 998.477.262
TONG CONG NGUON VON 203.755.668.631 |  350.884.466.571

* Day chuyén san xuat cap soi quang: Day chuyén san xudt cap sgi quang duoc dau
tw theo hgp dong hop tac kinh doanh s6 02/TLT -SAM ngay 02/05/2007 gi(ra Cong ty TNHH
Céap Thang Long v6i Cong ty c8 phan Céap va Vat liéu Vién thong Sacom. V6n dau tu TSCD
dv kién 1a2.780.000 USD do cac bén gbp von, von lvu dong du kién 1.876.704 USD duoc
huy dong bang ngudn vén vay Ngan hang. Thuc té cac bén tham gia gop von dén hét nam
2008 dé dau tv TSCD la: 30,668 ty dong. Cu thé nhu sau:

DBon vi tinh: 1000 dong

e T3 o | e gt | T
1. Coéng ty TNHH Cép Thang Long 20 0.883.941 34,73
2. Congty CP CépvaVat lieu VT Sacom 20 8.935.476 31,40
3. Cong ty CO phan Sam Cuwong 5 2.240.680 7,87




4. Cong ty C6 phan Sam Thinh 5 1.390.319 4,88
5. Cong ty C0O phan nhyra Sam Ph 5 264.089 0,92
6. Cong ty C0 phan Truong Pha 10 0 0

7. Céc cb dong khac 35 5.741.700 | 20,20
- CBCNV Céngty Cap Thang Long, VT Thang Long 4.036.200 14,18
- CBCNV Céng ty C6 phan Sam Thinh 850.500 2,98
- CBCNV Cong ty C6 phan nhiya Sam Phu 855.000 3,04

Téng cong 100 28.456.205 100

(S6 tiéen Cong ty TNHH Cap Thang Long gop von dau tu vao day chuyén céap soi
quang chuwa bao gom phan gia tri nha xudng, thiét bi phu tro, ...).

3. Bao cédo tinh hinh thuc hién dau tw XDCB nam 2008:

Trong ndm 2008, Cac dv an dau tv clia Cong ty khdng cé phat sinh méi, ma chi yéu
la thue hién tiép clia nam 2007 chuyén sang. Téng gia tri dau tv dwoc quyét toan trong nam
2008 la: 88,174 ty dong. Trong do, thuc hién tai Cong ty TNHH Cap Thang Long (dau tv cho
nha may tai Hung Yén): 86,976 ty déng va Cong ty CP Vién théng Thing Long: 1,196 ty
dong.

Dai voi dy an dau tv xay dung Nha may tai Khu cong nghiép Pho Néi A (thudc Cong
ty TNHH Céap Thang Long) duwoc thuc hién tir dau ndam 2007, dén cudi nam 2008 vé ¢ o ban
da hoan thanh. Riéng ddi v6i day chuyén san xuat cap soi quang, phan day chuyén boc vé ¢ on
dang ti€p tuc thuc hién, dén nay dahoan thanh va dang trong giai doan chay thi.

Cong ty cling da ky hop dong vai Cong ty kiém toan va dinh gia Viét Nam dé kiém
todn von dau tv xay dung nha may Hung Yén, dén nay viéc kiém toan dathuc hién xong (gui
kém bao céo kiém toan).

4. B4o cao ngudn lrong nam 2008: Tong quy tién lvong va cac khoan theo luong
(BHXH, BHYT, phu cép...) clia Cong ty da hach toan vao chi phi nam 2008 la: 4.896.176.799
dong.

5. Bao cao thu lao HPQT va BKS nam 2008: Nam 2008, két qua hoat dong san xuat
kinh doanh clia Cong ty 18, nén Cong ty chua tra thu lao cho HPQT va BKS.

PHAN I1: KE HOACH SAN XUAT KINH DOANH NAM 2009

1. Nhitng thuan lgi va khé khan trong viéc thuc hién ké hoach san xuét kinh
doanh nam 2009

1.1. Thuén loi:




- Cong ty datao dwoc thwong hiéu tét trén thi trudng cap vién thong.

- Tiém ndng dau tv xay dyng co s& ha tang tai Viét Nam con rét 16n tao co hdi cho
Thang Long tham gia cung cp cac san pham cho céac cong trinh x&y dwng dan dung, dién luc
vavién théng.

- Cong ty da co ban hoan thanh viéc dau tv xay dung co ban hé thdng nha xuéng, van
phong lam viéc. Hé thdng may moc cac day chuyén dong bo, hién dai d woc nhap khau tlr cac
nuwoc tién tién.

1.2. Kho khan:

- Tap thé CBCNV trong Cong ty chua thuc sw doan két, chwa cing nhau nd lyc phan
dau, tirng bwdc thao g& kho khan thie hié n hoan thanh cac chi tiéu ké hoach nam.

- K§ thuat san xuét chua thwc s 6n dinh, phé pham nhiéu, dinh mdc san xuat ch va 6n
dinh tham chi chua dugc xay dung nhu cap quang, cap dién lyc, day dién dan dung...

- Hé thdéng day chuyén cap quang chwa hoan thanh (day chuyén boc vé), hé thdng
khudn mau chuwa day dd hodc khong 6n dinh. Thang 5/2009 mot s6 san phdm méi nh v cap 4
Fo, 6 FO, 16 Fo, 36 Fo, 48 Fo, day thué bao... m&i chay thr va thuc hién thi tuc hop chuén,
céc san pham méi nhw cap dién, day dién dan dung thang 6/2009 mai bét dau chay thi...

- Von lvu dong cho san xudt kinh doanh con thiéu tram trong va chua chi dong. Viéc
tiép can ngudn von vay vavon ngoai té gap rat nhiéu khé khan. Nhiéu lan Cong ty phai dirng
don hang, dirng san xuat do thiéu tién mua vat tuw.

- Chiu anh hudng chung clia cudc khiing hoang kinh té thé gi¢i dan dén nhing bién
dong tiéu cuc cla kinh té Viét Nam, dau tu bi thu hep, gidm phat cung véi gia clia cac vat tw
chinh nhu déng, nhém, nhua, dau... ludn bién ddng phirc tap va khé lwdng da anh huéng 16n
dén hoat dong SXKD cua Céng ty.

- Ty gia dong USD dién bién phtrc tap theo chiéu h wéng ting dan toi tang chi phi tai
chinh, gidm kha néng canh tranh.

2. Chi tiéu ké hoach san xuat kinh doanh nam 2009

2.1. Cép dong vién thong:

Cung véi anh hwdng cla cude khing hoadng kinh té€, nam 2009 thi tr wdng céap dong

théng tin bi thu hep dang ké do nganh vién théng chuyén tir cap dong sang st dung cap soi
quang do cd tinh nang truyén thong tin vuot troi.

Do thi trudng bi thu hep va canh tranh gay gat, Céng ty phan d&u git vitng thi phan
sin ¢6 vama rong thi phan déi véi cac khach hang méi vatiém ning nhu FPT, G.Tel, CMC,
...ddy manh cong téc tiép thi ban hang, wu tién ban cac san pham ton kho tlr cAc nam trudc
nham thu hoi vén.

Céc san pham ton kho tlr cac nam truwdc chl yéu la cdp [6n 200x2x0.5 va cép 0.4. Céac
loai cap nay nhu cau thi trvong réat it, ké hoach Cong ty sé doc, tach cap Ién dé boc th anh céc
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cap nhé dap ting nhu cau thi truong. Viéc x ly cap ton kho mat nhiéu thoi gian v avat tw nén
lam gidm kha nang canh tranh trén thi tredng.

K& hoach san xuét kinh doanh cap déng nam 2009 v a 2010 nhu sau:

T Chi tiau ponvi | TMwehien | Kehoach ) KEhoach
1 | Tong san lvgng Km doi day 8.473 138.000 140.000
2 | Téng doanh thu Triéu dong 13.114 41.000 41.000
3 | Loi nhuan trwéc thué Triéu dong (6.879) 0 2.000

2.2. Cap soi quang

Viéc nganh vién thdng chuyén tir cap dong sang st dung céap soi quang | & co hoi tot dé
Cong ty phét trién kinh doanh san phdm nay. Nam 2009, VNPT dau tv mang FTTX, Vietel
mé& rong mang trong nuéc va cung cap dich vu ra nwdc ngoai, FPT Telecom mé rong mang
ADSL sang céac tinh, thanh, cac mang vién thdng maéi ra doi nhw G.tel, CMC ....nhu vay nhu
cau thi trwdng cap quang nam 2009 larat Ién.

Thang 5/2009 mot s6 s&n phdm méi nhw céap 4 Fo, 6 FO, 16 Fo, 36 Fo, 48 Fo, day
thué bao... méi chay thir va thuc hién tha tuc hop chuén...d& 1am tré kha ning cung cdp cac
san pham cho thi treong. Bén cudi thang 7/2009, day chuyén boc vé cap quang V& ¢ o ban
hoan thanh viéc 13p dit va chay thir; tuy nhién, hé théng khuén mau chua day da, k¥ thuat san
xudt chua 6n dinh.

K€ hoach SXKD cap soi quang nam 2009 va nam 2010 nhuv sau:

T Chi tieu ponvi | Mg hien | Kehoach | Kehoach

1 Tong san lvong Km Sgi quang 30.000 76.000
2 | Tong doanh thu Triéu dong 15.000 40.000
3 | Loi nhuan trwdc thué Triéu dong 600 3.200

2.3. Cap dién lyc va day dién dan dung

Madc du bi anh hwéng clia cudc khing hodng kinh té song nhu cau thi tr wong vé cap
dién lyc vaday dan dung cho céc cong trinh dau tw dan dung va dién lvc van con rat I6n. Day
la sdn phdm m@i clia Cong ty nén bwdc dau tham nhap vao thi trvong canh tranh sé gap rat

nhiéu kho khan.



Tuy nhién, k¥ thut san xuét clia Cong ty chua thuc s sén sang, cac san pham cap
dién, day dién dan dung thang 6/2009 mai bét dau chay thir. Cudi t hang 7/2009, Cong ty da
dua san pham day dién dan dung ra thi truong.

K€ hoach san xudt kinh doanh cap dién va day dan dung ndm 2009 va nam 2010 nhuw

sau:
. . Thuc hién K €& hoach K€ hoach
TT Chi tiéu Pon vi 2008 2009 2010
1 | Téng doanh thu Triéu dong 3.000 40.000
2 | Loi nhuan truéc thué Triéu dong 0 2.000

2.4. Ong nhya vién thong

Do thi truong cap dong vién thong bi thu hep nén nhu cau thi trwong 6ng nhua vién
thong bi gidm sat nghiém trong; hiéu qua kinh doanh 6ng nhwa khdng cao, n én Cong ty dinh
hudng thu hep vatién tdi khong san xuat kinh doanh san pham n ay.

K& hoach san xuét kinh doanh 6ng nhua vién thong ndm 2009 nh v sau:

TT Chi tiéu Pon i Thggog'e” KezgggCh Kezggg‘:h
1 | Téng san lvgng Km 342 30
2 | Téng doanh thu Triéu dong 5.745 1.000
3 | Loi nhuan trwéc thué | Triéu dong (2.161) 0

2.5. Bang tong hop K& hoach san xudat kinh doanh (Hop nhat)

Chi tiéu Pon vi Thuc hién K & hoach K & hoach
TT : 2008 2009 2010
1 | Tong doanh thu Triéu dong 134.203 60.000 121.000
2 | Loi nhuan trudc thué Triéu dong (52.519) 600 7.200
4 | L6 ndm 2008 chuyén sang | Triéu dong - (51.919) (51.919)
5 | Loi nhuan sau thué Triéu dong - (51.919) (44.719)




2.5. K& hoach tién lvong nam 2009:

Nhw da trinh bay & trén, tinh hinh hoat dong SXKD nam 2009 cla Cong ty con gap
nhiéu khé khan do thi trvdng bi thu hep, thiéu von kinh doanh, viéc dau tw cac day chuyén
con dé dang, .... Ban digu hanh Cong ty dang c¢6 géng s dung ngudn nhan lyc tiét kiém nhat,
tuy nhién van phai c6 chinh sach dé gilr nhitng ngui ¢ nang lwc vakinh nghiém lam viéc, co
tam huyét véi Cong ty. K€ hoach tién lwvong nam 2009 nhuv sau:

S6 lao dong binh quan ndm 2009: 160 ngudi

Mtc tién lvong binh quan: 2.600.000 dong/ngui/thang

Tong quy lwong: 4.992.000.000 déng (B6n ty, chin tram chin muoi hai triéu dong).

Phuwong thirc trd lvong: Hai tai,Cong ty dang trd long theo thoi gian. Trong thoi gian
toi S8 xay dwng phuwong an tra lvong khoan cho cac don vi, bd phan.

M ot s6 giai phap can thiét dé hoan thanh ké hoach SXKD nam 2009:

v T0 chirc lai cac phong ban chirc nang: Cong ty can phai to chtc lai, phan cong
rd rang chic ndng, nhiém vu clia tirng ph ong ban nham rang budc ré rang vai trd tréch nhiém
clia cac phong ban, tir d6 cé quy ché thudng phat phan minh, tranh tinh trang dun day trach
nhiém.

v' Xay dung va thuc hién tot ké hoach tai chinh, dap ¢ng nhu cau SXKD: La
mot trong nhitng yéu td dau tién mang tinh quyét dinh va ludn song hanh trong qua trinh
SXKD, Céng ty can cd ké hoach tai chinh phu hop véi tinh hinh thyc tai nham dép tng t6t
cho ké hoach SXKD dem lai hiéu qua cao.

v K& hoach mua saim NVL dau vao phai gan voi kha ning san xuét ti éu thu san
phdm va tinh hinh tai chinh: Céng ty can don bét xu hudng cda thi treong dé cé nhiing
quyét sach hop ly giam thiéu t6i da nhitng rdi ro vé gia, nhitng that thoat do bi phat | & cham
tra, do NVL 16i thdi khdng pha hop phéi thanh 1y hay bo.

v' Xay dung dinh mic tiéu hao sn xuat phu hop véi thuc té: Hién tai cac yéu td
dau vao clia cong ty dang dan cai tién, may mac hién dai, san phdm phong phd nh ung van st
dung cac dinh mic cti khdng con phu hop véi thuc t€. Mat khac, chi phi san xuét thudong
xuyén vuot dinh mic véi co s6 16n gay thét thoat 1ang phi.

v" On dinh s&n xu&t, nang cao cdng suat may gan lién voi chat | wong san pham,
ha gia thanh: Nhanh chéng hoan thanh cac day chuy én BTXDCB con dé dang, 6n dinh céc
day chuy@n san xuét nham giam thiéu t6i da cac chi phi chay thir, phé phdm trong san xuét két
hop day manh tiéu thu san pham nang cao cong suat day chuyén.

v Day manh qua trinh tiéu thu san pham: di doi vai san xuat, Cong ty can phai da
dang hoa céac kénh phan phdi san pham, tranh tén dong, ddy manh hon nita vong quay hang
ton kho tlr d6 nang cao hiéu qua st dung von.



PHAN I11. KE HOACH PAU TU NAM 2009:

- Cong ty tiép tuc thuc hién dau tw nham hoan thanh day chuyén san xuét cap soi
quang thudc Céng ty TNHH Cép Thang Long.

- Ngoai ra, Cong ty dang xuc tién lam viéc voi doi tac clia Cong hoa dan chi nhan dan
Triéu Tién dé lién doanh lién két ciing gdp von dau tr xay deng nha may san xuat Cap dong
vién thong tai CHDCND Triéu Tién. Phia Cong ty s& gop von bang cac day chuyén san xuét
cap dong hién nay dang cé va chi phi dao tao chuyén giao cong nghé san xudt; phia ddi tac
gop van bang gia tri quyén sir dung dét, chi phi xay dung nha xudng, vén luu dong.

Tran trong cdm on./.

T™M. HOI BONG QUAN TRI
CHU TICH

Pa ky, dong dau

D6 Van Trac
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